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Board of Directors

BOARD OF DIRECTORS MEETING MINUTES
Tuesday, March 11th, 2025 @ 8:30AM
Ellison Maclntire Offices at Lawson Hill

ROLL CALL & DETERMINATION OF QUORUM:

Board Members Present: Laura Ellison (President), Alex Martin (Vice President), Kathrine Warren
(Secretary), Dean Bubolo (Treasurer), along with Heather Chase and Jennifer Birrittella (Alternate),
constituting a quorum.

Staff: Anneliese Riebel and Amanda Wood from AHP.

Others Present: Ginny Gordon, David Schiowitz, PG, Water Resources Team Leader at SGM, and Coors
Wright as a representative of Elk Meadows HOA.

1.)

2)

3)

4.

Roll Call & Call Meeting to Order:
The meeting was called to order by President, Laura Ellison, at 8:31 am.

Welcome New Members

Discussion Regarding Wells with David Schiowitz, PG, Water Resources Team Leader at SGM:
The board had an extensive discussion with David Schweitz from SGM about the process of perfecting
the wells and water rights. Key topics included potentially expanding the water rights to include potable
water use, ensuring comprehensive water quality testing is done, and exploring infrastructure needs
beyond just delivering water to the ball fields. The board is focused on meeting the 2026 deadline to
perfect the wells and avoid losing water rights.

Dean Bubolo made a motion to move forward with the proposal from SGM to complete the necessary
work to test and perfect the Wells, with costs not exceeding $37,000. The motion was seconded by
Kathrine Warren and the motion carried unanimously.

Elk Meadows Request Discussion Regarding Incorporation with Coors Wright:

The Elk Meadows HOA exists primarily because each property owner in the subdivision is required to
use grinders for waste management. A major concern is the potential for system failures, as
demonstrated by a previous incident under the Skunk Creek Bridge, where a frozen and broken pipe led
to raw sewage leaking into the creek. To mitigate future risks, Elk Meadows property owners are
requesting that the board recommend integrating the subdivision into the Telluride wastewater system,
thereby eliminating the need for an HOA in Elk Meadows. If another failure were to occur, causing
wastewater to enter Skunk Creek again, the town of Telluride, which accepts the sewage beyond that
point, could be held responsible, potentially facing financial penalties or loss of funding.

Beyond wastewater concerns, the potential elimination of the Elk Meadows HOA and its absorption into
LHPOC raised additional issues, including emergency vehicle access challenges, road safety hazards,
drainage problems, and questions about liability for road maintenance. In response, the board has tasked
Coors with identifying all relevant issues within Elk Meadows and reporting back so they can evaluate
whether integration is a viable solution.
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5.) Election of Officers

There was a motion by Alex Martin to appoint the following:

Laura Ellison, President,

Alex Martin, Vice-President,

Heather Chase, Treasurer,

Kathrine Warren, Secretary,

The motion was seconded by Kathrine Warren and the motion carried unanimously.

6.) Appointment of Alternate Member to Board

There was a motion by Alex Martin to appoint Jennifer Birrittella as the Alternate Member of the Board.
The motion was seconded by Kathrine Warren and the motion carried unanimously.

7.) Review & Approval of the Draft Minutes from the last BOD Meeting on February 11, 2025:

There was a motion by Kathrine Warren to approve February 11th, 2025, minutes. The motion was
seconded by Alex Martin and the motion was carried unanimously.

8.) New Business:

A. Manager Update:

AHP discussed the ongoing effort to obtain maps of LHPOC’s current irrigation system from
Telluride Irrigation, which are essential for future planning, particularly for potential projects with
the Town and CDOT that may intersect with the irrigation system. These maps are critical for
system upgrades and to avoid damage during trail work.

. Annual Meeting Review:

The board reviewed the recent annual meeting, highlighting the need for improved time management
and question handling. It was suggested that future meetings be held in a larger venue to accommodate
more attendees, noting that Telluride Mountain School has offered their location for next year's
meeting. Recommendations included setting time limits for questions and presentations to enhance
efficiency. Additionally, the idea of a mid-year meeting was proposed to allow members to address
concerns proactively.

. Sale of Alpine Lumber:

Concerns were raised regarding the sale of Alpine Lumber and the failure to pay the required real
estate transfer assessment. The process for collecting the assessment, including coordination with the
county, was discussed, along with a recommendation to engage a local attorney to ensure
compliance with assessment requirements.

D. Telluride CrossFit/Gordon Enterprises Density Transfer Request:



Lawson Hill Propertyowners’ Company

P.0. Box 3927

S Telluride, CO 81435

- JTRYT 970-728-5893
LAWSON HILL M=yt www.LawsonHill.com

Board of Directors

The board discussed a request from Kevin Jones of Telluride CrossFit and Ginny Gordon of Gordon
Enterprises and Mountain Sunflowers, to sell density units from his property (Lot E) to Gordon
Enterprises and Mountain Sunflower. Telluride CrossFit currently has 6 units of density on Lot E but
is only using 1, so they want to sell the remaining 5 units. The board expressed general support for
this density transfer, as it allows the unused density to be utilized elsewhere rather than going to
waste. The board emphasized the need to review a full application to understand the complete scope
before providing a letter of agency to San Miguel County approving the transfer.

E. Update on SMC Planning and Lawson Hill Meeting:
The board discussed the recent meeting with San Miguel County (SMC) Planning and Lawson Hill
representatives, including county planning staff member John Huebner. A major point of discussion
was the county's emphasis on securing Lawson Hill's approval for any proposed changes, stating
they would not move forward without the board's support. The board expressed a desire to be
included in all discussions related to code changes and to have sufficient time to notify their
members about important meetings. The meeting was viewed as a valuable opportunity to strengthen
collaboration and communication between Lawson Hill and the county planning department. The
board has asked AHP to follow up with a letter summarizing the discussions and their understanding
of the outcomes. Overall, the meeting was considered a positive step toward more transparent and
cooperative interactions between Lawson Hill and the county planning staff.

F. Other:
The board discussed the installation of cameras at LOT HI and the trash building. Board member
Dean Bubolo volunteered to research camera options, associated costs, and the necessary Wi-Fi
requirements for the system.

9.) Old Business:

A. Update on Insurance:
AHP provided an update on the search for insurance coverage, noting that the current policy expires
at the end of April. They are actively exploring options with different insurance companies and are
awaiting quotes. Once received, AHP will forward the quotes to the board for review. Securing
insurance remains AHP's top priority.

B. Galloping Goose Trail:
Extensive research has revealed that San Miguel County has jurisdiction over the Galloping Goose
Connecting Trail and that the US Forest Service has jurisdiction over the Galloping Goose Trail.
Any complaints, questions, or concerns regarding these trails should be directed to these respective
authorities.

10.) Executive Session:
There was a motion by Kathrine Warren to enter executive session at 10:26 am. The motion was
seconded by Dean Bubolo, and the motion was carried out unanimously. Executive session was
concluded at 12:10 am.
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11.) Next Meeting & Meeting Adjournment:
The next Board of Directors meeting will be held on Tuesday, April 1st, 2025, at 8:30am at the Ellison

Maclntire offices at Lawson Hill.



