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DRAFT 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Wednesday, November 30, 2016 
 
The meeting was called to order at 9:00AM 
 
ROLL CALL AND DETERMINATION OF QUORUM:  Members present were Bill 
de Alva, Jody Van Stratt, Ginny Gordon, Pamela Hall and Julie McNair.  
 
1) Minutes: Reading and approval of the Draft September 21st, 2016 BOD Meeting 
Minutes 
 
Motion:   Ginny made a motion to approve the minutes as amended, Bill seconded and 
the motion passed. 
  
2) New Business: 
 

A. Transfer of Allowed Uses from Lot N – Discussion: 
Ginny made a proposal that Lawson Hill move the Liquor store use from the association 
owned lot N (trash building lot) to the Gordon’s so they could open a small, 440 square 
foot liquor store next to the Conoco. The board discussed the pros and cons and possible 
process for considering this. Bill, Pam and Julie decided to discuss this matter further at 
the end of the meeting after Jody and Ginny left due to a perceived conflict of interest. 
 

B. Annual Meeting Date: 
The Annual Meeting date has been set for March 15th 
 

C. Investment:  
Clint Knopp from US Bank brokerage called to discuss an investment product for the 
board to consider. Due to the upfront cost and lack of FDIC insurance the board tabled 
the discussion. This is a Municipal Bond fund, with a pre pay cost, you pay a fee when 
you buy in and you must hold for up to a year just to break even. It could have merit as a 
long time investment. We may need more exploration to see if there was a municipal 
fund that did not have an upfront cost. The board has in the past been very conservative 
and has only invested in FDIC insured CD’s. Currently they have a low return on 
investment but offer the safest investment available. 
 
 
 
 
 



 

 

Dave Eckman joined the meeting 
 

D. Other 
Dave Eckman, residential owner and president of the Pointe associations board of 
directors, wanted to discuss Lawson Hill’s historical policy for plowing access easements 
over individual lots within the residential portion of Lawson Hill’s development but are 
not plowing the Pointe or San Miguel Ridge’s common element. These common 
elements are not a road but a driveway that accesses their parking. The board discussed 
how and why it has been done this way in the past. The board agreed to get legal council 
from Tom Kennedy regarding this matter. 
 
       Other  
Bluegrass has requested an additional 200 campers for this year’s event due to the loss of 
the High School field. Pam felt this could be accommodated because this is only a 100 
more than Pretty Lights. The board agreed Pam could amend the agreement to allow 200 
more campers for 2017. 
 
       Other    
Pam said she was beginning to do research on a new lock system for the trash building, 
either a fob or card system that could be better regulated. It may offer the possibility to 
limit access and the hours of operation through an electronic closure. For example the 
hours could be limited for drop off to between 7:00AM to 7:00PM and each household or 
business would only be given two access cards. This would eliminate individuals being 
able to hand out the access code to outsiders. It would make the most sense to add this 
system at the time a new steel door is installed next spring. The door is old and failing. 
This will be added to 2017 budget and planned for. The board agreed this was worth 
trying. 
 
 
3) Old Business:  
 

A. Tom Kennedy’s Encroachment Memo: Tom Kennedy drafted a memo 
with options of ways to deal with encroachment from owners onto Lawson 
Hill properties or easements. This memo appears to offer us a path forward. 
We could develop a policy for when we need it. Julie felt that this could be 
discussed at the annual meeting. One idea is that notice of an encroachment 
would be recorded and therefore found during a title search and the 
encroachment would need to be removed prior to a sale. The board decided 
to continue this discussion to the January meeting. 

 
B. Tom Kennedy’s DRB Final Letter: The main point of this document was 

to indemnify the Owner’s Co. for any DRB approvals. This language is 
missing from the document. Pam was directed to have Tom Kennedy add 
this indemnification language in section 7 and then recirculate the amended 
document via email among the board for a final approval.  

 



 

 

 
 
 

C. Other:  The Red Tail Road encroachment onto lot-302-1 has been 
rectified. The road was moved and repaved. 

 
 
 
4) Financials: Year to date:  
The board discussed the year to date revenue and expenses. Jody asked specifically about 
the cost of the spring picnic. It costs approximately $5,400.00 in 2016. This includes the 
tent, chairs, tables, food, prizes and drinks. Pam said some of the costs are fixed and 
could not be reduced. We currently share the cost of the tent, chairs and tables with 
Telluride Mountain School who reuses them for graduation. It may be possible to serve 
hot dogs and hamburgers and cut some food cost. The event is very well attended by the 
entire Lawson Hill community and is the only event the association hosts. It was agreed 
by the board that this is a once a year event that has been very successful and well loved. 
So for now we should plan to keep it the same.  
 
5) IRS Resolution: The board moved and approved signing the required IRS 
resolution for 2016 
 
Jody and Ginny left the meeting. 
 
The remaining members discussed the request made by the Gordon’s to move our zoning 
for a liquor store to their property. It was agreed that we would like to think on this more 
and discuss in the future. 
 
6) Adjournment 
 


