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MINUTES OF THE BOARD OF DIRECTORS MEETING 

Wednesday, January 20, 2016 
 

Bill called the meeting to order at 9:07AM 
 
ROLL CALL AND DETERMINATION OF QUORUM:  Members present were Bill de Alva, 
Jody Van Stratt, Ginny Gordon, Pamela Hall, Julie McNair and Stanya Gorraiz. 
 
1) Minutes:   Reading and Approval of the Draft October 21, 2015 meeting. 
 
Motion:   Julie made a motion to approve the Minutes as amended, Bill seconded and the motion 
passed. 
 
2) Financials:    
 

A. Dues 2016: The board debated the current dues and if they should be increased. 
Motion:   Bill made a motion to keep the dues the same, Ginny seconded and the 
motion passed. 

  
B. Budget: The draft budget was discussed.  

           Motion: Ginny made a motion to approve the budget as presented, Bill seconded      
           and the motion passed. 
 
3) New Business: 
 

A. Chip and Seal Proposal:  The board discussed the bid for chip and seal from 
United for the roads in Lawson as an affordable option. They discussed the best 
time and coordination necessary to have this move smoothly. The strategy to 
handle the process is a concern, but traffic control is included and the material 
dries quickly. Timing is critical and they prefer temperatures to be a minimal 
daytime temperature of 70 degrees. Making a commitment, updating the bid and 
getting on the schedule are important. Bill said we can give them a calendar of 
preferred dates but it can all shift based on weather and their schedule. With the 
concern for temperatures it was thought a time after Labor Day could be best. The 
school would be in session so the timing for San Miguel River Drive is of concern 
as well. 

            Motion:  Bill made a motion to authorize a written and signed agreement for  
            the chip and seal based on the bid proposal. The agreement could include a list of  
            conditions and would secure a place on their schedule. Ginny seconded and the  
            motion passed.  
 
 
 



 

 

 
B. Board Seats:  Pam clarified that Julie Ginny and Pam’s seats are up. She asked 

who was interested in running as incumbents so the notice could be sent out to the 
owners. All three confirmed their interest in running. 

 
C. SMPA Power Line:  Pam explained she had met with representatives of SMPA 

involved in securing the easements for a new underground power line along Ilium 
Road and along the Galloping Goose. They may require an easement from 
Lawson Hill. Once this gets closer they may come back with a draft easement for 
us to review. 

 
 
4) Old Business:    
 

A. Neighborhood Commercial:  The board discussed how to clarify the process that 
a property owner would use to take advantage of the neighborhood commercial 
amendment to the Telluride Regional Master Plan (TRAMP), which was adopted 
by the Planning Commission at their October 2016 meeting. They discussed hiring 
Tom Kennedy to help clarify and define the next steps necessary.               
Motion: Julie made a motion to engage Tom Kennedy to help us work with the 
County to draft the amendment to the Land Use Code and help develop a written 
process to make use of the neighborhood commercial amendment to the TRAMP 
(Telluride Regional Area Master Plan). Jody seconded and the motion passed. 

 
Julie left the meeting.  
 
          Bill offered that for a fee he would have time to review the LUC and start a draft    
          amendment to the LUC that could then be reviewed by Tom Kennedy. He could       
          also help coordinate with Tom Kennedy and Pam to develop a plan to move this  
          forward.  
          Motion:  Jody made a motion to engage Bill de Alva for services to work with Tom 
          Kennedy to establish a written process that an owner would follow to achieve  
          neighborhood commercial uses on their lot. The initial budget will be $2,000.00, at  
          a discounted rate of $100.00 per hour. Bill will report back to the board at the next   
          BOD meeting with an update on what transpired at the meeting with Tom Kennedy. 
          Stanya seconded and the motion passed. 
 

B. Other:   Pam was directed to reach out to the Housing Authority and find out if we 
can post the new covenant on our web site and make it available to our owners. It 
was passed in May 2016 by the BOCC and we were told we would receive written 
confirmation from the County along with the process for our residential owners to 
sign. 

 
4) Adjournment:  Bill made a motion to adjourn and Jody seconded and the motion passed. 


