LAWSON HILL PROPERTY OWNERS CO.

138 Society Drive, Suite B
P.O. Box 3927

Telluride, CO 81435
970-728-5893

MINUTES OF THE BOARD OF DIRECTORS MEETING
Wednesday, September 21, 2016

The meeting was called to order at 8:00AM
ROLL CALL AND DETERMINATION OF QUORUM: Members present were Bill de Alva,
Jody Van Stratt, Ginny Gordon, Pamela Hall and Julie McNair.

Motion: Ginny made a motion to enter executive session, Jody seconded and the motion passed.

1) Executive Session: Legal Council Tom Kennedy

Motion: Bill made a motion to exit executive session, Julie seconded and the motion passed.

2) Minutes: Reading and Approval of the Draft August 10, 2016 Meeting Minutes
Motion: Bill moved to approve the minutes as amended, Jody seconded and the motion passed.
3) New Business: Discussion

A. Redtail Road Encroachment: Pam explained that Telecam had built Redtail
Road over lot 302-1 instead of within the designated easement. Ray Messier
purchased lot 302-1 and is designing and submitting for approval a new house
plan for the lot. The road encroachment is a problem for him because it prevents
him from maximizing the lot to accommodate his own parking on site. The board
will discuss the encroachment during their site walk, scheduled later in this
meeting.

B. Infield Replacement: Pam explained that the infield mix on the field is very low,
it has not been added to since the field was built in 2002. She has been exploring
options to get the mix delivered and spread. She may consider still trying to a get a
load of mix in this season but if not feasible, she will plan to add it to the 2017
budget and spread it in the spring.

C. Other:

4) Old Business:

A. EIk Meadows: Pam explained the speed bump had been removed and the v pan
was currently being installed. She also updated the board that there had been
multiple breaks to the sewer system in Elk Meadows. One was to the mainline
under the bridge. This was found in the spring and was repaired. There were others



breaks located on individual properties. These were in the feeder lines. They have
all been repaired.

B. Hunter Gulch: Pam updated the board that Hunter Gulch was still considering submitting
an application to increase the density. The Telluride Regional Master Plan was amended to
allow consideration of a conversion of the commercial square footage to residential.
Hunter Gulch would need to meet the parking requirements, which will be difficult. The
last email Pam was copied on indicated they had interest in retaining the commercial unit
and splitting the residential into two separate units, which has not been anticipated or
considered desirable as a path to increasing housing. The board had agreed to the Master
Plan amendment put forth by San Miguel County that considered it desirable to allow for
the conversion of light industrial square footage in the live work lots to residential.

5) Adjournment: Bill made a motion to adjourn and Ginny seconded and the motion
passed.

Site Visit: Redtail Road Encroachment Lot 302-1



