LAWSON HILL PROPERTY OWNERS CO.

138 Society Drive, Suite B
P.O. Box 3927

Telluride, CO 81435
970-728-5893

DRAFT
MINUTES OF THE BOARD OF DIRECTORS MEETING
Wednesday, August 10, 2016

The meeting was called to order at 9:00AM
ROLL CALL AND DETERMINATION OF QUORUM: Members present were Bill de Alva,
Jody Van Stratt, Ginny Gordon, Pamela Hall and Julie McNair.

1) Minutes: Reading and Approval of the Draft March 23, 2016 meeting minutes.

Motion: Julie made a motion to approve the Minutes as submitted, Ginny seconded and the
motion passed.

Minutes: Reading and approval for posting the Draft Annual Meeting Minutes as
amended. Pam should amend the draft annual meeting minutes as discussed and recirculate
among the board for approval for posting.

2) New Business:

A.  Chip Seal and Overlay: Pam updated the board that the chip and seal of our
roads and the overlay of the front entrance has been completed. It has been
generally successful. United was not able to do the last section of Society Drive
because it was too steep for the equipment to navigate. Pam had an overlay
estimate for that section which will be about $20,000.00. The handwork that was
done on Pine View has issues with lumpiness and has remained sticky. They have
returned on multiple occasions to spread sand on the areas and that helped.

B. Costco Delivery: Pam explained that John Livermore has asked about delivery on
a site in Lawson Hill for his Costco products. The board agreed he would need to
find a private landowner who would provide him a spot to distribute product from.
He would need to show, an adequate number of developed parking spaces
necessary for his customers needs. Lawson Hill would want to review any
agreement with the private property owner prior to approval. He would need to
register as a Lawson Hill business and pay the Retail Sales Assessment directly to
Lawson Hill on applicable sales. The parking spaces he mentioned that Telluride
Cross Fit offered him at the ball field, will not be approved. These are assigned
parking spaces for their Lot J but they are on Lawson Hill Open Space property
and have no zoning assigned other than for parking specific to the use that has
been approved for the facility, currently Telluride Crossfit. South’s Costco
delivery would not qualify. Lawson Hill Property Owners Co. does not own any
land appropriately zoned for this use. There may also be a process with San
Miguel County required.

C. Unauthorized Speed Bump: The board was disturbed by the fact that individual



owners would take it upon themselves to install a speed bump in Society Drive
without permission or approvals. This was approximately the same area as the v-
pan the board had discussed in the past for drainage mitigation. Pam has secured
an estimate to replace the bump with a v-pan. Just the cost to remove the bump
has been estimated at $2500.00. The board agreed the two owners responsible for
this should be billed for the cost of removal and invoiced. Pam should move
forward with getting this removed and the new v-pan installed. Gary Broderick,
with TGI has a plan that he feels will work well in this area.

Sidewalk Improvements and V pan: The board discussed the area along Society
where the red dirt path has been installed from the daycare to Van Stratt’s. The
challenge with the section in front of Robinsons is dangerous at this point. Homer
has removed all the trail mix and lowered the path significantly. Bill thought curb
and gutter should be considered if we are considering concrete. Julie thought we
could just asphalt the path and concrete the v-pan at the driveway. Maybe a site
walk would be a good idea and then have a plan engineered.

3) New Business: Discussion

A.

Governance: Lance Waring and Nancy Craft wanted to request the Lawson Hill
board, write a letter to the town of Telluride asking them to budget for a study to
show the economical analysis of annexation to the town. Our board said additional
cost due to annexation is only a small piece of the picture and would change
during a negotiation. There was a long discussion about the process, implications,
possible benefits and drawbacks. The board explained the history of the last 24
years and that the pre-annexation agreement was not exercised in a timely manner.
It was summarized that there would be a long negotiation required. The property
owners company would not go away because of the property, assets and revenue
the association receives. The design review board would stay in place verses the
HARC board. The board said the town has not been willing to negotiate the
smallest requests we have had for limited neighborhood commercial. The deed
restriction would also be a concern. In the recent past, the town had negotiated
with Idarado an extensive annexation agreement only to have the voters be
opposed. The board has received limited interest from owners in spending money
to explore an annexation. Our current situation as a community in unincorporated
San Miguel County has been a comfortable position. The biggest interest seems to
be for voting on issues in the Town of Telluride. Lance admitted this was more
complicated than he realized and he now recognizes that just the current
economical numbers would be irrelevant unless a total negotiation took place first.
Lance thought he should put this back with Glider Bob who had requested Lance
approach us and suggest if Bob has interest he can pursue this by having the town
court Lawson Hill directly.

Tree Health: Nancy Craft wanted to share her concern for the health of the trees
in the community and region. She had found some information about non-toxic
sprays for the spruce budworm and said she would forward that information to us.
The board expressed their concern as well but admitted it is larger than Lawson
Hill and needs to be addressed as a regional problem. No one voiced a clear
approach or a solution to this problem.



C. Lot HI: The board discussed the leasing on Lot HI for individual parking
spaces. Pam wanted them to know that the demand has increased and we
currently have a waiting list. The Mountain School has requested a renewal of
their lease. The board agreed to offer a new lease but Pam should request an
update on their progress in resolving their parking plan and to remind them this is
not a permanent solution.

D. SMC Dog Exception Letter: Bill was authorized to sign the SMC Dog
Exception Letter as acknowledgement of the latest SMC Dog exception letter.

4) Adjournment: Bill made a motion to adjourn and Julie seconded and the motion passed.



