LAWSON HILL PROPERTY OWNERS CO.

138 Society Drive, Suite B
P.O. Box 3927

Telluride, Co 81435
970-728-5893

ANNUAL MEETING MINUTES
THE LAWSON HILL PROPERTY OWNERS COMPANY
WEDNESDAY, MARCH 16, 2016 at the WILKINSON PUBLIC LIBRARY

Bill de Alva called the meeting to order at 5:20 PM

WELCOME: Introduction of the current board.

1) PROOF OF NOTICE OF MEETING: Pam confirmed that notices were
emailed January 25th; packets for the annual meeting were emailed March 9™, Notices
and Packets were sent via US Mail to those who do not have an email on file with the
association. The meeting time and place was included on the KOTO calendar and
Telluride Daily Planet. The notice and agenda were also posted at the Post Office in
Lawson Hill. Those present confirmed receiving notice.

2) ROLL CALL: Members Present:

Bill de Alva, Julie McNair, Jody Van Stratt, Pamela Hall, Ginny Gordon, Stanya Gorraiz
Brian Anderson, John Bergtold, Sal Birrittella, Ashley Boling, Tom Bonfietti, Cormac
Bourke, Dylan Brooks, Tom Byrne, Tova Davis, Jerry Delozier, David Eckman, Tom
Farrell, Randy Fitzpatrick Jon Foote, Chuck Glass, Bob Gleason, B. Goldsworthy,
Dennis Green, Kathy Green, Karen Guglielmone, Bill Gordon, Baerbel Hacke, Abby
Hamblin, Rich Hamilton, Harley Brooke Hitching, Conor Intemann, Chris Jaquet, Noel
Jones, Shane Jordan, Jeanne Josey, Mark Kennefick, Judy Kohn, Carol Lee, Dave
Lefevre, Karen Marshall, Pam McCreedy, Josh & Caitlin Orintas, Rob Petrie, Salli
Russell, Don Jones, Danna Sapper, Blythe Sargent. Alpine Lumber, Summit Mountain
Properties, Rhonda Muckerman, LRC, LLC, Big Dog Holdings, LLC and Hub Land Co.
submitted proxies.

It was determined a quorum was present in person or by proxy.

3) READING AND APPROVAL OF THE MINUTES: Caitlin Orintas made the
motion to approve the minutes from the 2015 Annual Meeting as amended, Karen
Guglielmone seconded and the motion passed by a majority present.

4) NEW DEED RESTRICTED COVENANT: Shirley Diaz presented the New




Deed Restricted Covenant and the changes from the original deed restriction to those
present. She explained that in order to qualify to sign the new covenant, an owner must
not be in violation of the existing deed restriction. The SMRHA plans to do a compliance
check in 2016 to confirm that those who live in deed restricted properties still qualify to
live in deed restricted housing. If you wish to sign the covenant prior to the completion of
the compliance check, the SMRHA is willing to do the compliance check on an
individual basis to allow for signing the New Covenant now.

Shirley said, the first step once qualified to sign, would be to notify the housing authority
of your interest in signing the new covenant and they would draft a personal covenant
with your name and lot number. You would schedule an appointment to meet and ask
questions. Once you have read the entire agreement and asked your questions you would
sign and notarize the acknowledgement document. The “acknowledgement document”
states that you have read the New Covenant and are prepared to sign. You will then be
allowed to sign the New Covenant. The Covenant is a 24-page document that once signed
is recorded and linked to your property. You will be provided with the signed and
recorded agreement for your records. Lois Major was also present as special council to
the Housing Authority and will help facilitate.

Shirley went on to explain that the original deed restriction was linked to the County
Land Use Code and was subject to being amended without notification to deed restricted
property owners. There was confusion about what deed restriction a property was under.
The New Covenant once signed is recorded and linked to your property. You will be
provided with the signed and recorded agreement for your records.

The New Covenant helps to clarify certain aspects of the deed restriction that were either
vague or had been amended and are now reverting back to the original intent. These
include but were not limited to, retirement, disabilities and the ownership of properties
outside of the R-1 school district.

The New Covenant has 12 sections. Section 2 describes the standards to qualify to
purchase; there are three standards, local employee standard, retired or disabled local
employee standard and the alternative employee standard, for those who have some non-
qualifying income. Non-qualifying income is income not earned within the R-1 school
district. Someone asked if there is an income limit? No but you must earn at least 51% of
your income in the R-1 school district.

The process for renting is also called out. If you rent a portion of a home and you
continue to live in it, you need all renters to get qualified through the SMRHA prior to
renting any portion of a deed-restricted property. If you wish to lease your home for an
extended period of time, you must notify the SMRHA of your plans, apply for, and be
granted an exception. You may however leave for up to 4 months every year and not be
in violation of the covenant.

The new covenant has reverted back to the original limitation on ownership of



other residential properties which is allowed as long as the properties are outside
of the R-1 School District.

The entire document has been emailed to our residential owners, is posted on the
Lawson Hill and San Miguel Regional Housing authority web sites. All are
encouraged to read the document and set an appointment with the SMRHA to
discuss.

5) ELECTION OF OFFICERS: There was no election. The incumbents Ginny
Gordon, Julie McNair and Pamela Hall ran unopposed. They begin new two-year terms.

6) NEW BUSINESS:

A. Paving and Chip and Seal: Pam updated the owners who were
present that the roads in Lawson Hill will be chip and sealed this year.
The current schedule is unknown but possibly could start as early as
the end of May. The front entrance to Lawson Hill will be milled and
resurfaced with a 2” overlay.

7) OLD BUSINESS:

A. Neighborhood Commercial: Bill updated the board that the
Telluride Regional Master Plan was amended for Lawson Hill to
include neighborhood commercial, this however is not zoning. We
have requested the County work on the process that an owner would
follow to make use of the master plan language. We have hired our
attorney, Tom Kennedy to help move this along.

B. Unsightliness Policy: Bill explained that section 9.7 does not allow
for unsightliness or the storage of a list of items unless in an enclosed
structure. The board is comfortable adopting a policy that allows the
parking of boats on trailers and campers for up to 3 days to prepare for
a trip or to unpack after a trip, in a DRB approved parking space on
your property and to allow up to 10 days per year for maintenance of
the recreational equipment. This will require approval prior to bringing
the boat trailer or camper into the development. This must also take
place in a DRB approved parking space on your property. Due to
interest from some in attendance to explore this further and the draft
policy proposal from Rich Hamilton’s committee, the board agreed
that the best course of action would be a survey of the residential
owners to gauge the support for expanding the allowed storage of said
items. The poll would ask the owners if they support allowing these
vehicles to be stored in DRB approved parking spaces for a trial term.
The board is willing to work toward drafting a survey to poll the



owners on their support for allowing the expanded storage of these
vehicles on a trial basis. This poll would show if the issue had enough
support from the residents to allow a trial period. Rich Hamilton
agreed this was a reasonable approach and he would meet with the
board and help work on the polls language.

C. Other: David Eckman stated he is curious about the definition of a
“lock off” unit because they impact parking. He also wanted to share
his frustration with the chemical storage building at the sewer plant
and the fact it was finished with a large precast wall and the
landscaping was never completed. The town of Telluride was able to
have very nice stacked boulders on their side of the underpass but the
Lawson Hill side was finished with shotcrete. Dave stated the Town
treats us as second-class citizens, they hold everyone else to the
highest standard but do not hold themselves to the same. He wants the
owners of vehicles without current registrations to be noticed and the
vehicles removed. Dylan Brooks asked how many legal dogs (ADA
qualified) are located in Lawson Hill and if all owners can be notified
of who those individuals are who have been granted an exception due
to a personal disability. Dylan asked why our fields are so expensive
for local sport groups to use. Pam explained we currently charge
$16.00 per hour for the field use by non-profit sport groups and they
are booked continuously from 3:30-7:30 during the months school is in
session. Everyone wants fields the exact same times but then they are
not needed the balance of the year by these same groups. Dylan
thought they should be free for these groups, David disagreed and said
the impact are all to our roads and improvements and he felt the
$16.00 was reasonable.

8) 2016 Approved Budget-Financials:

A. The budget and Year End Financials were projected, explained and
discussed. Dylan Brooks felt dues should be reduced because he
claimed the board was too conservative in their budget and
intentionally underestimated revenue and overestimated expenses just
to make the board look good. Pam explained that dues had not been
raised in the last 13 years. She also explained the budget was just that,
a budget. The operational budget was very accurate because it has
defined cost and revenue. The reserve budget was not as easy to
project. For instance this last year when the budget was passed in
January we had no idea that 15 houses would close and the RETA
would be above projections. We also did not know we would be asked
to camp the Ride Festival and Pretty Lights which considerably
increased the income to the playing field. It would be irresponsible to
budget for income that we were not already contracted to receive.
David Eckman said he felt the dues were reasonable and because of his



understanding of the cost of replacement and maintenance to
infrastructure, it was wise and prudent to continue to build reserves.
This he said is much preferred to a special assessment. Baerbel said
she feels our dues are very low and appreciates the fact that the board
has kept them so low and that the board has done a great job. She
thanked the board for serving the Lawson Hill community so well and
for such a long period of time. Lance Waring said he is a new owner
who felt there was antagonism directed toward the board during the
meeting, but he wanted to thank them because from his perspective as
the rookie in the room, they were doing what appeared to be a good
job.

9) Adjournment: Bill called the meeting adjourned at 7:40



