LAWSON HILL PROPERTY OWNERS CO.

138 Society Drive, Suite B
P.O. Box 3927

Telluride, CO 81435
970-728-5893

MINUTES OF THE BOARD OF DIRECTORS MEETING
Tuesday, February 4, 2014

Bill de Alva called the meeting to order at 9:00AM

ROLL CALL AND DETERMINATION OF QUORUM: Members present were Bill
de Alva, Julie McNair, Jody Van Stratt, Ginny Gordon, and Pamela Hall.

1) Minutes:
A. Reading and Approval of the December 12, 2013 BOD Minutes

Motion: Julie made a motion to approve the minutes with the addition of a coma. Jody
seconded and the motion passed.

2) New Business:
A. 2014 Budget: The board discussed the proposed budget for 2014.

Motion: Julie made a motion to approve the 2014 budget after increasing the road
improvements line item to $40,000.00 in anticipation of purchasing a double batch of the
spray injection patching material and completing the REAS at the front entry.

B. Other: Pam spoke briefly to the issues the upper parking lot has been
having with too many owners wanting to use the lot every day to meet their parking
needs. Rio Vista II was built with inadequate parking. They do not even have two spaces
per unit and three spaces were drawn on the map by the developer but never built. Pam is
working with Rio Vista to get their spaces assigned so at least every unit has one space
and to have them restriped in the spring so their parking is obvious. She also said that the
daycare has 4 parking spaces and has put reserved parking signs up but one has already
been stolen. They are also still having problems with long-term parkers using the
daycare’s spaces.



Pam stated she was meeting with the County and the Coffee Roasting Company located
in Society Turn Business center to address the complaints about the bad odor being
produced.

The board was updated on the need to show due diligence on the water rights and wells 1
and 2 that were quit claimed to Lawson Hill by Telecam.

Pam discussed an email from a Rio Vista I owner that was concerned with erosion on the
adjacent property that is part of Lawson Hill Open Space. Rio Vista I was built nearly on
top of and adjacent to a large existing drainage ravine. The board agreed that if Rio Vista
wanted to take on the expense of improvements related to erosion mitigation to protect
their property, the Lawson Hill board would be willing to consider their request.
However due to the fact that the ravine existed prior to development and is below the Rio
Vista I property, Lawson Hill would not initiate erosion mitigation.

3) Adjournment: Bill moved to adjourn, Julie seconded and the motion passed.



