Lawson Hill Property Owners Co.
138 Society Drive, Suite B

P.O. Box 3927

Telluride, Co 81435

970-728-5893

ANNUAL MEETING MINUTES
THE LAWSON HILL PROPERTY OWNERS COMPANY
WEDNESDAY, MARCH 12, 2014 at the WILKINSON PUBLIC LIBRARY

Bill de Alva called the meeting to order at 5:15 PM
WELCOME: Introduction of the current board.

1) PROOF OF NOTICE OF MEETING: Pam confirmed that notices were mailed
January 22", packets for the annual meeting were sent March 6" and reminders were
emailed March 11™ and 12", The meeting time and place was included on the KOTO and
Telluride Watch calendars. Those present confirmed receiving notice.

2) ROLL CALL: Members Present:

Bill de Alva, Julie McNair, Jody Van Stratt, Pamela Hall, Ginny Gordon, Dan Dockray,
Bill Ellison, Tom Bonfietti, Eli Burke, Stephanie and Chris Jaquet, Mark Charles, Jerry
Delosier, Peter and Rhonda Muckerman, Patrick Drew, Sandra Dwight, Kevin Edholm,
Abby and Brad Hamblin, Tom Farrell, Jon Foote, Karen Gugliemone, Stanya Gorraiz,
Bill Gordon, Barbel Hacke, Rich Hamilton, Allison James, Shane Jordan, Mark and
Jackie Kennefick, Carol Lee, Amy Levek, Rex Lybrand, Josh and Caitlin Orintas, Jean
Frankenstein, Chuck Glass, Ingrid Lundahl, Herb and Marie McCloskey, Pam McCreedy,
Alicia Nogueira, Salli Russell, Jacob Spalding, Lee Taylor, Dave Volz, Karen Walker,
Michael Bradley, Art and Michelle Wilgus, and John Wontrobski. Alpine Lumber, Matt
Miles, Judy Kohn, Society Turn Business Center, Bruce de Bever and Alan Ranta
submitted proxies.

It was determined a quorum was present in person and by proxy.

Presenters: Jason White, Gordon Reichard and Larry Mallard

3) READING AND APPROVAL OF THE MINUTES: Tom Farrell made the
motion to approve the minutes from the 2013 Annual Meeting with an amendment to the
last paragraph replacing “They encouraged the board to work on this.” to “The majority
of members present directed the board to make application to San Miguel County to
amend the definition of the Low Intensity Zone in the SMC Land Use Code. *“ Karen
Guglielmone seconded the motion and discussion ensued. The motion passed by a
majority present.

4) GALLOPING GOOSE BUS SERVICE AND SURVEY: Jason White,



manager of the Galloping Goose Transit presented a survey he drafted. The survey
requested information pertaining to use of the Galloping Goose bus service by individuals
and families. It asked about possible times that the bus service might be added to help
increase ridership and the survey asked for any other suggestions or concerns about the
existing service. The surveys were made available to all owners and it was encouraged
that they be passed on to employees of Lawson Hill businesses. Jason stated the surveys
were not scientific and he looked forward to reading the hand written comments. They
could be returned by email, US mail or given to a driver.

5) BOARD OF DIRECTORS REPORT:

A. Telluride Medical Center RFP: Gordon Reichard, Telluride Medical Center
director and Larry Mallard, chair of the Telluride Medical Center board presented
background and the history of the Center’s search for a new facility. The lease on
their current facility runs for another 19 years but does not offer any expansion
possibilities or long-term solutions for a permanent site. In order to meet current
building code for a Medical Center, they would need to nearly double the size of
the existing center from 9,000 square feet to 18,000 square feet. If they added a
detox room or expanded emergency service capabilities, they would anticipate
needing 25,000 square feet. The Medical Center plans to include a helicopter-
landing pad and 2 apartments for on call staff. Currently they have approximately
12,000 primary care visits and approximately 3,500 emergency room visits per
year. Rex Lybrand asked if it would be possible to include a swimming or lap
pool to the plan and Larry stated that he wished the planning had coincided with
the Town of Telluride pool discussion because he felt it could be a good fit to
include a pool but for that to happen, they would need to partner with another
entity. Larry said they were interested in Lot HI because it was zoned public use
and that Lawson Hill was central to the long-range growth curve anticipated for
the region. Larry was asked where the other 4 sites that the Medical Center was
considering were located; he described the Big Dog Holding site in Lawson Hill,
the Pearl property in the Town of Telluride and the two sites in Mountain Village.
At this time, the vision presented by Larry was for a 25,000 square foot building
on one level, with a helicopter-landing pad and adequate parking. When asked
about ambulance service being located in Lawson Hill, he said that if the facility
was ultimately to be located in Lawson Hill, he could imagine a discussion with
the Telluride Fire District regarding emergency services locating with the medical
center would take place.

Larry and Gordon left the meeting.

Tom Farrell asked what exactly the board was asking of the owners. Bill de Alva
clarified that the primary reason that the board brought this to the owners was to

gauge support from the owners for locating the facility in Lawson Hill and if the

owners supported the board moving forward with completing and submitting the
RFP for Lot HI.



Karen Gugliemone voiced her concern about the noise of the helicopter pad and
worried that the medical center could be the trigger that prompted CDOT to put a
traffic light at the Lawson Hill entrance. Bill Ellison asked those present if they
could guess how many vehicle trips per day are on Society Drive, and then stated
that per the traffic study that was performed a few years back; there were 6,000
vehicle trips per day. Bill de Alva said in his opinion the fact that the zoning was
already approved and in place should not trigger a CDOT review.

Stanya Gorraiz shared her opinion that the HI Lots have always appeared to her
family to be the perfect place for a recreation center with the river nearby for
kayak clinics and the adjacent trails. She can still not believe that a Town like
Telluride does not have such a facility. This would be a fantastic location for a
rec center. She would prefer the med center on the Big Dog lots because of the
easy access and a more appropriate site for a helicopter-landing pad.

Bill de Alva said that there was a time in the early 2000’s that a committee met to
consider a rec center on the HI lots. Bill voiced his opinion that this was a good
site for a regional recreation facility but Lawson could not build this on its own
and it would need to be supported and paid for by the region. Bill believed that a
regional recreation facility would be universally desirable but at this point it is a
dream and the med center request is a bird in the hand. Stanya said it was very
daunting to raise the $50,000,000.00 for the valley floor but with outreach to the
surrounding communities a regional recreation facility still might be achieved.

Eli Burke wanted clarification on the price Lawson Hill paid for Lot HI and if
there was a financial benefit through taxes to Lawson Hill should the medical
center locate here. Bill told everyone present what we paid and stated that we
would not sell it at a loss or give it away but a price has not been set. Bill added
that there would be no retail sales assessment collected unless a retail store, such
as a pharmacy was included in their development plan. However at this time, that
is not in the medical center proposal.

Due to the desire from those present to understand how the neighborhood
commercial component fit into the overall discussion, Ginny presented a
summary of the community’s desire for neighborhood commercial in Lawson Hill
and the steps the board has taken to move that goal along. She stated her opinion
that having the Medical Center at Lawson Hill would be a positive development
in advancing the approval for our Neighborhood Commercial zoning. She
reminded those present that Mike Rozycki the SMC planner had spoken to our
owners two years earlier about the zoning in Lawson Hill and its relationship

to the Town of Telluride Water Connection Agreement. She explained that the
board has continued to pursue these changes and in August 2013 met with the
Town of Telluride and San Miguel County representatives. The town did not
want this to become an election issue but promised a work session in

January 2014. In December 2013, after not hearing from the town, the board sent
a letter to San Miguel County with a formal request to amend the Regional Master



Plan and the definition of light industrial in the County Land Use Code. It was
decided that Pam should copy all the owners with the letter that the board sent
Mike Rozycki via email, so they could better understand the specific request the
board had made. In March just prior to the Annual Meeting, the town requested a
meeting with the Lawson Hill board preferring to not bring this to a public work
session yet. At that meeting it was agreed The Town of Telluride, San Miguel
County and the Lawson Hill Board would create a task force to work toward a
solution to our request prior to bringing it back at a public meeting. We agreed to
meet bi-monthly or at least once per month and it was decided the process should
take no longer than 6 months. Stu Fraser and Jenny Patterson were appointed to
the task force as representatives of the Town of Telluride and San Miguel County
was going to review the request to participate in the task force at the next BOCC
meeting.

Tom Farrell stated his opinion that the County can proceed with its process to
amend the regional master plan and amend the Land Use Code to allow
neighborhood commercial zoning without needing to amend the Town of
Telluride Water Connection Agreement. He claimed that Mike Rozycki agreed
with his findings. He also believes that the non compete language in the
agreement is not legal in the State of Colorado and that we should hire a lawyer
other than Mr. Kennedy (who now represents the Telluride Medical Center) to
review the agreement for the non compete language and we would find the judge
would just throw it out. The board agreed to take his opinion under advisement.

Mike Rozycki stated that he was not a lawyer or judge and had definitely not
given his opinion about the legalities of Tom’s interpretation of the Town of
Telluride Water Connection agreement. He also stated that the County was not a
party to the water agreement and if the Lawson Hill board wanted to hire an
attorney to review the document, it was their prerogative.

Ingrid Lundahl thanked the board for their foresight in purchasing Lot HI and
encouraged those who have not ever stood on the lot to visit it. It has an
outstanding view and in her opinion could have a better use for the Lawson Hill
residents benefit than as a medical center.

Bill Ellison, the owner of Viking Rental and former owner of the Hub lots 2B and
2E, now owned by Big Dog Holding, LLC and under discussion as the proposed
second site in Lawson Hill spoke. He shared his opinion that if the medical center
builds in Lawson on either lot it will be the shot in the arm Lawson Hill needs to
make the market strong enough to help fill in the balance of the vacant
commercial lots.

Dan Dockray spoke for the owner of the Big Dog Holding Hub Lots, he wanted to
share their support for the medical center locating in Lawson Hill regardless of
which of the locations is chosen.



Bill called for a straw poll asking for a show of support or opposition to locating
the medical center in Lawson Hill. Only one person raised a hand in opposition.
A 2" straw poll asking which lot was preferable, Lot HI or the Hub Lots showed
a majority in favor of Lot HI.

Bill stated that the RFP was very detailed, that it was looking for terms and all
conditions to be spelled out. We would need to start on the response in the next
week. Based on the strong support for the Medical Center in Lawson Hill, the
board indicated that it would proceed with a submittal to the RFP for Lot HI.

Tom Farrell wanted to clarify if we were able to change our mind after the RFP
was submitted. Ginny stated that the board wanted to submit the RFP in good
faith but the RFP is not binding. If Lot HI were chosen, then the board would
proceed to negotiate a legally binding contract.

Lee Taylor made a motion, he proposed directing the board to complete the RFP
but then bring it back to all the owners to vote on it. The motion failed for lack
of a second and no action was taken. Discussion and questions continued.

Jake Spaulding said he thought we could do better for Lot HI than a medical
center and thought we should hold off selling the land.

Salli Russell thought that either a recreation center or a medical center would be a
good economic generator for Lawson Hill. She also thought that the Town of
Telluride and the Town of Mountain Village would support a recreation center in
Lawson Hill rather than only supporting a facility within their own boundaries.

Rex Lybrand wanted to know if it was possible to expand the uses to include a
portion of the recreational amenities that are in demand. Bill de Alva thought that
there would not be adequate square footage on Lot HI. Rex then asked if it would
be possible to rethink the playing fields and build on them. Pam stated that it was
subject to a three party agreement when the tailings were remediated. The State,
Idarado and Telecam agreed to certain uses and a mitigation plan. The Town of
Telluride sued to make sure the fields were built. Therefore it is not known if it
would be possible to make changes or what the process would be to do so.

Many others continued to voice their opinions and there was quite a bit of cross
talk.

Bill urged the members to quiet down and get back on track with the balance of
the agenda.

B. Fire Protection Plan: Pam explained the effort that has taken place to work



on a fire protection plan for Lawson Hill. The trees designated for removal were
painted in blue last fall. There are approximately 4.5 acres that has been marked
by the forest service. Along with the mapping came a written plan to specify how
each section should be treated. This RFP was sent out to bid to 29 tree cutters
through out the region and only three were returned. This is a difficult site
because of the lack of access. It will require significant manual labor to complete
the task. It is Lawson Hill’s intent to apply for grant money for a portion of the
project and complete it this summer.

C. Spring Picnic: Pam said the spring picnic would take place Sunday June 1% at the
playing fields. She also asked if there were any members interested in
organizing games for the kids to contact the office.

D. Request for Alternate Board Member: Pam said that there was an opening for
an alternate board member and that a form had been included in the mailing and
was also available on the table at the back of the meeting. It is a one-year term
and is appointed by the current sitting board. Applicants would be interviewed
after spring break and at the next BOD meeting.

6) 2014 APPROVED BUDGET — FINANCIALS: An approved budget for 2014,
year end financials for 2013 and charts explaining revenue source and current accounts
were projected on screen. The board took questions.

7) ELECTION OF DIRECTORS: There was no election this year. The
incumbents Ginny Gordon, Julie McNair and Pamela Hall were unopposed. They will
begin new two-year terms.

8) OTHER: Pam shared the news that the Galloping Goose connection from the
underpass to the railroad grade/goose trail was moving forward. The SMVC, the Town of
Telluride, Town of Mountain Village and Lawson Hill were willing to grant easements
that would allow the trail to cross SMVC land then cross over the river on a bridge, run
over the Town of Telluride and Mountain Village Sewer Plant Land, continue on Lawson
Hill open space and cross the river once more with another bridge to connect back to the
railroad grade. Kari Distefano, as staff for San Miguel County has been working on a
new alignment and the easements. She was submitting the project for grant funding and
was optimistic the link would be completed this summer.

Rich Hamilton asked if Lawson Hill was going to contribute to the extension of the trail.
Pam’s first response was no (however upon considering the question she later clarified
via email to all owners that indeed Telecam/Lawson Hill had contributed $48,000.00 for
the relocation of the Galloping Goose back in 2002). The County has held these funds
specifically for this use.

Tom Farrell asked if remediation of tailings had taken place in the area of the new trail



alignment. Pam responded that there had been some mitigation along the river edge but
did not recall that the entire parcel was treated. Tom wondered if the trail plan would
need to go back to the Three Party Agreement to negotiate this, the board thought not
because it was a use anticipated in the agreement.

Rex Lybrand wondered if we would lose the existing trail (road) that runs through Lot HI
if the Medical Center was built. Pam explained that the existing easement would be
vacated and be replaced with access along the West side of the lot next to the existing
neighborhood trail that runs in the front of Mountain School. This easement is for access
by Tri State San Miguel Power, and the other utility companies and would not be for
public vehicular access. The alignment of the utility easement could shift during the final
approval process for a development plan of the lot.

Rex Lybrand wanted to ask about the boulders that were placed in the front of Cindy
Bread, he thought they created a hazard when the bus stops at Cindy Bread to pick up one
kid and four cars have to step on their brakes on the ice and that they could slide into the
rocks. Pam said rocks were placed in that location to stop cars from parking there and
creating a blind spot for pedestrians trying to cross from Cindy Bread back to the San
Miguel River Drive. Pam also said the bus should not be stopping there and she would
follow up with the Galloping Goose director and request they use the bus stop instead of
parking at the bottom of the hill.

9) ADJOURNEMENT: Members moved to adjourn



