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MINUTES OF THE BOARD OF DIRECTORS MEETING 
Wednesday, July 29, 2014 

 
Bill de Alva called the meeting to order at 8:30AM 
 
ROLL CALL AND DETERMINATION OF QUORUM:  Members present were Bill 
de Alva, Julie McNair, Jody Van Stratt, Ginny Gordon, Pamela Hall and Stanya Gorraiz.  
 
Joan May and Tom Farrell were also present. 
 
1) Joan May, San Miguel County Commissioner: Joan joined the board in a 
 general discussion about multiple issues within the County that affect Lawson 
 Hill.  
 
 Deed Restriction was the first topic and the new deed restricted covenant 
 approved by the BOCC a few years back. The Board expressed their frustration at 
 having worked diligently for two years on the drafting of the new covenant and 
 the expenditure of considerable funds with our attorney, only to have the 
 Commissioners approve a version that was in violation of the Lawson Hill 
 declarations. The Lawson Hill board said that there is an alternative to price 
 capping. By adopting a form of equity sharing with  owners who buy units from 
 San Miguel County at a below cost price, they could recoup the funds during a 
 future sale at market rate. Joan stated she was open to working on a solution that 
 would allow Lawson Hill owners to adopt the new deed restriction. She said she 
 had recently re-read the new covenant and believes it is a better document that 
 clarifies many issues not addressed in the original deed restriction and would like 
 Lawson Hill owners to have the opportunity to sign it. Joan had assumed 
 incorrectly that the LH board had made the decision to not adopt the new 
 covenant. She did not realize that the covenant was in violation of the Lawson 
 Hill declarations and that amending them would require an affirmative vote by the 
 super majority of all Lawson Hill owners. She recognized that could be difficult 
 to achieve.  
 
 We debated the original deed restriction and changes that were made without 
 notice to owners. We believe the deed restriction that was in place when the unit 
 was built, runs with the land and cannot be amended with out the consent of the 
 owner.  
 
 This led to discussing the letter the Housing Authority sent out in mid April 
 requiring each  deed restricted owner to re-qualify to live in his or her home. Julie 
 said this letter  had caused a lot of stress for some owners who felt it was a 



 

 

 violation of privacy to be expected to disclose the dollar amount of their earnings 
 to staff. There are also some owners who have been in their homes for many years 
 and may not qualify under the current interpretation of policy. Joan said the 
 housing authority is under contract to re-qualify all the owners in deed restricted 
 residences by the three government entities that participate in funding the 
 Regional Housing Authority. She also stated that once the housing authority 
 receives responses from the individuals in Lawson Hill they are reviewed and any 
 violations are turned over to the San Miguel County attorney’s office for 
 processing. Our board suggested they should have hosted a public information 
 meeting for those who were being asked to re-qualify. This would  have helped to 
 calm concerns through notice and education. The letter instead was sent out 
 of the blue, 22 years after some owners had originally qualified. 
  
 Joan was under the impression that Idarado had gifted all the land in Lawson Hill 
 to the owners and therefore the entire project was subsidized with free land. This 
 however was not true, Idarado did provide some funds to San Miguel County to 
 help re-locate the Pandora residents but Telecam sold the bulk of the deed-
 restricted lots at current market value to those who built homes with their own 
 money.  
 
 The next topic was dogs and dog enforcement. Joan is in support of retaining the 
 no dog rules within the subdivisions of Lawson Hill, Aldasoro and the new 
 Deep Creek parcels. She is not sure how the County can enforce the no dog rule 
 because the sheriff’s office has not willing. Pam explained that the County needed 
 to find a way to enforce the no dog rule specific to the Keystone Gorge property 
 located within the Lawson Hill PUD. The County wanted to take ownership of the 
 property that is subject to the association’s declarations and the PUD. They have 
 an obligation to enforce the “no dog” rule on their property or be subject to fines 
 from the association the same as any other property owner in Lawson Hill. 
 
 We touched briefly on the medical center and where the preferred location might 
 be but Joan was open to any of the sites that have been proposed. She saw 
 benefits to each location. 
   
 Last on the list was the neighborhood commercial in Lawson Hill, which Joan 
 stated she clearly supports and believes that the Pre Annexation and Utility 
 Connection agreement is outdated and the town should consider allowing new 
 uses that meet current need and allows for future needs. 
 
Tom Farrell and Joan May left the meeting 
 
Motion:   Ginny made a motion to go into executive session, Bill seconded and the 
motion passed.   
 
2) Executive Session: Task Force response, TMC RFI Response 
 



 

 

Motion:   Julie made a motion to come out of executive session, Jody seconded and the 
motion passed. 
 
 
3) Minutes: Reading and approval of the July 9th, BOD Meeting Minutes 
 
Motion:   Jody made a motion to approve the July 9th meeting minutes as amended, 
Ginny seconded and the motion passed. 
 
 
 
4) New Business:    
 

A. Review Sections in the Declarations: There was a brief discussion about 
sections in the declarations that would benefit from being amended to be 
clearer and easier to enforce. 

  
 
5) Adjournment:    
 
Motion:   Ginny made a motion to adjourn and Bill seconded. The motion passed. 


