LAWSON HILL PROPERTY OWNERS CO.

138 Society Drive, Suite B
P.O. Box 3927

Telluride, CO 81435
970-728-5893

MINUTES OF THE BOARD OF DIRECTORS MEETING
Tuesday, February 05, 2013

Bill de Alva called the meeting to order at 9:00AM
ROLL CALL AND DETERMINATION OF QUORUM: Members present were Bill
de Alva, Julie McNair, Jody Van Stratt, Ginny Gordon, Rob Petrie and Pamela Hall
1) Minutes:
A. Reading and Approval of the December 12, 2012 BOD Minutes

Motion: Julie made a motion to approve the minutes as drafted. Jody seconded and the
motion passed.

2) New Business:

A. Financials Year End: The board reviewed the year-end number for 2012. It
was noted that the revenues from retail sales assessments were flat. RETA was
up over projections due to two larger parcels of commercial property sold and
lease revenue was also higher than projected.

B. 2013 Budget: The board reviewed the proposed 2013 budget.

Motion: Julie made a motion to approve the 2013 budget as presented. Ginny seconded
and the motion passed.

C. Dues 2013: The board discussed the current dues.

Motion: Ginny made a motion to keep dues for all owners the same. Bill de Alva
seconded, and the motion passed.

Joe Stefani joined the meeting



3)

4)

D. Annual Meeting Planning: It was suggested that we ask Tyler Schultz,

certified tree arborist to speak at the annual meeting. We share concern with
the tree health in the region and specifically Lawson Hill. We would like him
to address the issues and the options available to our community to assure a
healthy forest. We would also like Tyler to speak about the fire hazard and
how individuals can work to create defensible space around homes and
businesses. The drought has added to the stress on the trees and has made fire
risk higher. Pam showed the board an evacuation brochure she planned to
include in the meeting packet mailing. The brochure covered where to go,
whom to call, what radio stations to tune into.

. Clean Energy Collective: The board discussed the proposal from the CEC to

have Lawson Hill partner with their company to help support and market their
solar panel purchase program to our owners. The board felt uncomfortable
entering an agreement or recommending the solar array to its owners because it
is a new concept and unproven. The payback for residential ranges from 15 —
17 years, slightly less for some commercial applications. The costs also vary
depending on the rebates during any given year. Future rate increases could
also alter the payback time frame. The board decided not to pursue
collaboration at this time.

Old Business:

A. Alpine Paving: Pam provided a grading plan for the Alpine Lumber yard that

was sent as a referral from SMC.

Other: Pam updated the board on the water diligence decree that had come
back and was confirmed for another 6 years as conditional. The attorney
recommended releases to be made during this time to make the decree
absolute. She also noted that the water lease for 4 acre feet was moving
forward and should be ready to sign soon.

Adjournment:

Motion: Bill moved to adjourn.



