LAWSON HILL PROPERTY OWNERS CO.

138 Society Drive, Suite B
P.O. Box 3927

Telluride, CO 81435
970-728-5893

MINUTES OF THE BOARD OF DIRECTORS MEETING
Wednesday, October 16, 2013

Bill de Alva called the meeting to order at 9:05AM

ROLL CALL AND DETERMINATION OF QUORUM: Members present were Bill
de Alva, Julie McNair, Jody Van Stratt, Ginny Gordon, and Pamela Hall.

1) Minutes:
A. Reading and Approval of the August 28, 2013 BOD Minutes

Motion: Julie made a motion to approve the minutes as drafted. Ginny seconded and the
motion passed.

2) New Business:

A. Neighborhood Commercial: The board discussed neighborhood commercial
and our proposed definition and desired additions. The board also discussed the
application process to amend the Telluride Master Plan. The board has begun
making a list of those desirable additions and will continue the discussion at

the next board meeting.

3) Old Business: Updates

A. Fire Mitigation Plan: Pam updated the board that the RFP for the fire
mitigation plan was sent to 28 cutters. She had met on site with those
individuals that showed an interest in the project. Most of the terrain has poor
accessibility for equipment and requires primarily hand labor. Skunk Creek is
a riparian zone and requires extra consideration. The Foresters had suggested
burning the large piles of wood in the winter. This however would require
special permits and may be more problematic. The inversions of air could
hold the smoke in the ravine and impact surrounding homes.



4)

A. Post Office Remodel: Pam updated the board on the progress with the Post
Office interior.

B. Front Entrance REAS Slurry: With the delayed completion of the Hwy. 145
Roundabout it was determined that the season was at an end for an application of
the REAS slurry to the front entrance and should be postponed until next year.

Adjournment: The board moved to adjourn.



