LAWSON HILL PROPERTY OWNERS CO.

138 Society Drive, Suite B
P.O. Box 3927

Telluride, CO 81435
970-728-5893

MINUTES OF THE BOARD OF DIRECTORS MEETING
Tuesday, June 25, 2013

Bill de Alva called the meeting to order at 9:00AM

ROLL CALL AND DETERMINATION OF QUORUM: Members present were Bill
de Alva, Julie McNair, Ginny Gordon, and Pamela Hall

1) Minutes:
A. Reading and Approval of the February 05, 2013 BOD Minutes

Motion: Julie made a motion to approve the minutes as drafted. Bill seconded and the
motion passed.

B. Review of the Draft March 12, 2013 Annual Meeting Minutes for the web site.
2) New Business:
A. Election of Officers:

Motion: Pam made a motion to reappoint all the board members to the offices they held
last year. Bill de Alva, president, Ginny Gordon, vice president, Julie McNair, treasurer
and Jody Van Stratt, secretary. Julie seconded and the motion passed.

B. Alternate Position:

Motion: Julie made a motion to appoint Joe Stefani to the alternate position for a one-
year term. Bill seconded and the motion passed.

C. Health and Wellness: Ginny updated the board on a committee she was asked
to sit on. The Telluride Foundation has funded a study to determine the
feasibility of a self-sustaining medical center/hospital in the region that would
not require public money to build. It is only in the preliminary stages but they
have begun the process of exploring four vacant parcels in the region one of
which is located in Lawson Hill. The committee is made up of local
representatives from different facets of the regional community.



D. Executive Session: Confidential real-estate discussion

Motion: Ginny made a motion to go into executive session to discuss real-estate.

Motion: Bill made a motion to come out of executive session, Julie seconded and the
motion passed.

3)

4)

E. Neighborhood Commercial: The board discussed the need and desire to add

neighborhood commercial that would expand services desired by the residents
and business owners in Lawson Hill. Pam said she had discussed this with
Mike Rozycki on multiple occasions but had recently spoken with Greg
Clifton, Town of Telluride manager and he had expressed a willingness to
meet with Mike Rozycki and Pam to open a dialog regarding adding additional
neighborhood commercial uses. Pam asked that if a meeting were organized
and open to more participants who of the board members would like to
participate. Ginny and Bill both showed interest. Pam will try to schedule a
meeting with town and County representatives in the near future.

Old Business: Updates

A. Alpine Paving: Pam stated that the Alpine paving would be completed within

the week.

. Intercept Lot: Pam updated the board on what transpired with the Ride the

Rockies RV camping that SMC had hosted on the intercept lot. It had failed
for numerous reasons including signage, the lack of clearing construction
vehicles in advance and no staff attending to the details of parking the RV’s.
The campers ended up at the Lawson Hill playing field parking lot and
brought their dogs. It was also discussed that the County still has an obligation

to pave and landscape the lot and has never responded to the Lawson Hill
letter sent to the County commissioners asking for a timeline for
improvements.

. Financial: Pam provided Budget verses Actual reports to date. There have

been multiple residential closings. Retail sales assessment were slightly
behind last year to date but not significant and may be made up through the
summer months.

Adjournment:

Motion: Bill moved to adjourn.

11:30 Site visit of the SMC proposed new alignment for the Galloping Goose Trail on
SMVC, TOT and Lawson Hill property.



