LAWSON HILL PROPERTY OWNERS CO.

138 Society Drive, Suite B
P.O. Box 3927

Telluride, CO 81435
970-728-5893

MINUTES OF THE BOARD OF DIRECTORS MEETING
Thursday, December 12, 2013

Bill de Alva called the meeting to order at 9:00AM

ROLL CALL AND DETERMINATION OF QUORUM: Members present were Bill
de Alva, Julie McNair, Jody Van Stratt, Ginny Gordon, and Pamela Hall.

1) Minutes:
A. Reading and Approval of the October 16, 2013 BOD Minutes

Motion: Ginny made a motion to approve the minutes as drafted. Julie seconded and the
motion passed.

2) New Business:

A. 2014 Draft Budget: The board discussed the draft budget for 2014. The
board also discussed a request for a cost of living increase for the
management, as there has been no change in compensation for 6 years. The
final budget will be presented at the next BOD meeting for approval.

Motion: Julie made a motion to approve a 10% increase in compensation to Pamela
Hall, manager LHPOC. Bill de Alva seconded and the motion passed. Pam abstained
from voting.

B. Dues for 2014: The board discussed the dues in relation to the draft budget
and determined that it was still reasonable to not increase the dues for 2014.

Motion: Julie made a motion to maintain the dues paid to the Lawson Hill Property
Owners Co. by all owners, at the same level as they have been, for 2014. Ginny seconded
and the motion passed.



3)

4)

C. Other: Pam related a request by an owner to install an ice rink at the Park.

The board discussed this and determined that the site was too sunny, had no
water in the winter, would likely damage the turf and was simply not feasible.

Pam explained the application by Fred Campbell, on behalf of a buyer for
their Lawson Hill property to change the zoning from Low Intensity to
Residential. This change would allow David Hafer to install a commercial
kitchen for his catering business (which is already allowed under the current
zoning) and live in the same unit at Rio Vista I. The board agreed that the
change to residential in what is already totally residential building made
sense. A referral letter would be sent to the County stating such.

The board briefly reviewed a list of the different fines associated with specific
violations under the declarations.

Old Business: Updates

A. Neighborhood Commercial: A Final draft of a letter from the Lawson Hill

board to San Miguel County, requesting changes to the Telluride Regional
Master Plan for the Light Industrial Lots in Lawson Hill and an amendment
to the definition of Low Intensity Industrial in the LUC was presented. Minor
changes were suggested. A final draft was to be sent to the board for
approval and the letter sent to the San Miguel County Planning department
before the end of the month.

. Board Seats: Pam reminded the current board members that Ginny, Julie and

Pam’s term for their seats was up and asked if they were interested in running
again as incumbents. All agreed they were interested in retaining their seats.

Adjournment: Ginny moved to adjourn, the board agreed.



