LAWSON HILL PROPERTY OWNERS CO.

138 Society Drive, Suite B
P.O. Box 3927

Telluride, CO 81435
970-728-5893
970-728-3413 (fax)

MINUTES OF THE SPECIAL BOARD OF DIRECTORS MEETING
Tuesday, July 20, 2010

8:00 AM Site visit at park next to day care
Bill de Alva called the meeting to order at 8:30AM

ROLL CALL AND DETERMINATION OF QUORUM: Members present were Bill
de Alva, Bill Ellison, Jody Van Stratt, Julie McNair, Ginny Gordon and Pamela Hall

Motion: Bill E. made a motion to go into executive session, Julie seconded and the
motion passed

1) Executive Session: Tom Kennedy Legal Update: Deed Restriction

Motion: Bill de Alva made a motion to come out of executive session, Jody seconded
and the motion passed.

Tom Kennedy left the meeting

2) Minutes: May 18", 2010:
Motion: Bill de Alva made a motion to approve the May 18" meeting minutes as
drafted, Jody seconded and the motion passed

3) Standardized Addressing: Pam explained that San Miguel County Building
department had contacted the Lawson Hill office with a request to allow the County to
provide new reflective address signs to all residents and businesses within Lawson Hill at
their cost. The desire is to assure standardized addressing for emergency services such as
police, fire and ambulance. They have been working on this county wide for the last two
years and are in the final stages of enacting the plan. The board agreed to the request
voicing the importance of emergency responders need for visible reflective addresses to
speed their response time.

4) Lot HI Resale Inquiry: Pam explained that she had received a phone call from
Gordon Reichard, the Telluride Medical Center administrator to inquire about the
possibility of purchasing the Hub Lots that are listed for sale, reconfiguring them,
changing the zoning and building a Medical Center. Days later, Gordon and THD board
member Albert met with Bill Ellison the owner of the Hub Lots. While he showed them



the Hub lots for sale he also showed them Lawson Hill owned Lot HI, for comparison
purposes. Gordon and Albert dropped by the LH office after that meeting, to discuss
possibilities. Pam copied the board with an email request she received from Gordon
Reichard representing the THD board and asking the Lawson Hill board to consider
opening a dialog with them regarding the possible sale of Lot HI to the Hospital District.
He was clear that their first choice was to secure the Pearl property in the town of
Telluride and build the new facility there. He also explained that they were looking at all
vacant properties within the region that might meet their needs. Their goals were to land
bank a parcel in the area, then fund raise and/or bond for the building within the next 10
years.

The LH board discussed the fact that Lot HI was purchased with LH owner support for
the future, yet undetermined needs of the Lawson Hill community.

After reviewing the request there was enough support from LH board members to
consider opening a dialog with the THD board.

Motion: Bill de Alva made a motion stating that Pam should respond to Gordon’s email
with a response stating that the Lawson Hill board is willing to open discussions with the
THD board representatives to discuss their needs and desire to secure land for a new
Medical Center site. Bill Ellison seconded and the motion passed 3-2.

5) IRS Resolution: The board moved to sign an IRS resolution stating that any
funds remaining from the 2009 operating year would be transferred to 2010 operations.

6) Adjournment: Bill de Alva made a motion to adjourn, Jody seconded and the
motion passed.



